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Abstract

A lot of management entities take part in the
management of an industrial enterprise, and they
are quite diverse categorically. Some of them act
at their own discretion and interests, others are
representatives and management agents who
manage both from the outside, not being part of
the staff, and from the inside, being an integral
part of the enterprise team.

Often the same individual is both the external and
internal subject of management in relation to the
enterprise. It can be part of team-coalition control
groups, and also at the same time be a component
of administrative and managerial staff.

The condition of many industrial enterprises is
determined by the achieved level of development
of their management systems, which may
noticeably worsen due to the formation of
coalition teams with certain managerial
capabilities and their own goals, often differing or
even contradicting the goals of the enterprise. The
presence of such teams can lead to conflicts with
the administration and to the deterioration of the
economic situation of the enterprise.

There are many-sided, prolonged, and confused
conflicts of interest that arose between them and
the administration of the enterprise, which are
exacerbated on a regular basis and again subside.
Often the creation by the administration of a new
control loop by creating some commission on the
issue under consideration, with the participation
of all interested parties, leads to a decrease in its
severity, constructive and compromise behavior,
and the adoption of a positive decision.

In this regard, there is a need to study the
phenomenon of the creation and functioning of
coalition teams and multi-circuit management in
the enterprise and the  corresponding
methodology.
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AHHOTALHUA

B ymnpasnennu npeanpusTHeM HpOMBIIUIEHHOCTH
NPUHUMAIOT ~ Y4YacTHE  3HAYUTENBHOE  YHCIIO
CyOBEKTOB yIpaBJeHHs, IPHIEM OHH OCTATOYHO
pa3Ho00pa3HbI KaTeropuaibHo. HekoTopble U3 HUX
JEUCTBYIOT 10 COOCTBEHHOMY YCMOTPEHHIO U B
COOCTBEHHBIX ~ HHTEpecax, JIpyrue  SBISIOTCS
MIPEJCTAaBUTESIMU M yNIPAaBICHUECKUMU areHTaMu,
KOTOpBIE YNPABISIOT KaK U3BHE, HE BXOJSI B COCTaB
MepCOHANa, TaK U W3HYTPH, SBIAACH COCTABHOU
YacThIO KOJUIEKTHBA MPEINPHUITHS.

Hepenxo onuH M TOT XK€ MHIWBHIYYM SIBISETCS
OIHOBPEMEHHO ¥ BHEIIHUM, M BHYTPEHHHM
CyObEKTOM YIIPaBJICHUS IO OTHOUICHUIO K
npeanpusTuio. OH MOXKET OJJHOBPEMEHHO BXOJUTh
B COCTaB HECKOJIbKUX KOMAaHIHO-KOAIUIIMOHHBIX
YOpaBJIEHUECKUX TPYNN, a TaKkKe SBIATHCA
KOMITOHCHTO! aJIMUHHCTPATUBHO -
YIPaBJIEHYECKOT0 NepCOHaIa.

CocrosiHue MHOTHX MPEANPHUITHI
MIPOMBIIIJIEHHOCTH OMNPEAEISIeTCsS JAOCTUTHYTHIM
YPOBHEM pa3BUTUS MX YIPABISIONUX CHCTEM,

KOTOpbIE MOTYT 3aMETHO YXYIUIATCA W3-3a
0o0pa3oBaHHus KOMaHA-KOAIUIHMK, 00JaJaroInX
OTpeIeIICHHBIMU yIIPaBICHYCCKUMU

BO3MOKHOCTSIMH M COOCTBEHHBIMHU LIEISMH, 4acTO
OTIMYAIOIUMHCA WM JaXe IpOTHBOpEYalle
LeNsiM  IpeAnpustus. Hanmuuume Takux KOMaHJ
MOTYT MIPUBOJIUTH K KOH(JIUKTaM c
aJIMUHKCTpaLuen u K YXyIIICHUIO
SKOHOMHYECKOTO MOJIOKEHUS IPEATIPUATHSL.

Ha nmpaktuke  M3BECTHBI  MHOTOACIIEKTHBIE,
MIPOJIOHTMPOBAaHHbIE W 3allyTaHHbIE KOHQJIUKTHI
WHTEPECOB, BO3HHUKABIIUE MEXAYy HHUMH H
aJMUHHUCTpaLUen TPEANPHUATHS, KOTOpbIE
00OCTpSIIOTCSL Ha PEryJsIpHOHl OCHOBE U BHOBb
3aTuxalT. Yacto co3maHue aAMUHHCTpaLUen
HOBOT'O KOHTYpa YNpaBIE€HHS 3a CUET CO3JaHMSA
HEKOTOpOW KOMHCCHHM 10 paccMaTpUBacMOM
npobieMe, ¢ ydacTHEM BCEX 3aMHTEPECOBAaHHBIX
NI, TPUBOAUT K TOHMKECHHUIO €€ OCTPOTHI,
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Thus, an industrial enterprise is a management
object consisting of at least two contours, the
subjects of which are its administrative and
managerial staff and informal team-coalition
control groups. Accordingly, a need arises not
only for the methodology of command and
coalition management and the methodology of
administrative one, but also for the methodology
of convergence of them of an industrial
enterprise. At the same time, in addition to
designing the administrative control loop, it is
necessary to justify the design of a control system
that implements command and coalition
management and a control system that converts
administrative and command and coalition one of
an enterprise to solve a problem.

For the effective functioning of an industrial
enterprise on the market, if there is the occurrence
of such coalition teams, it is necessary for the
enterprise management to quickly switch from
administrative one to converged (integrated)
administrative - command-coalition in order to
prevent the problem from growing to catastrophic
proportions. And such management must be
maintained until the severity of the problem,
contributing to the creation of a new contour in
the enterprise, is substantially reduced.

Keywords: Team-coalition control, group,
internal company management systems, multi-
loop enterprise management, team.

Introduction

The introduction of new technologies, release of
new products, search for effective methods of
labor motivation, automation of business
processes, and unpredictability of changes in the
external  environment  require  industrial
enterprises to apply modern management
methods and forms.
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KOHCTPYKTUBHOMY u KOMIIPOMHUCCHOMY
HOBEJICHUIO, K IIPUHATHIO YJOBJIETBOPSAIOIIETO
BCEX MO3UTUBHOTO PEILICHHUS.

B cBa3M ¢ 3TUM BO3HHUKAeT HEOOXOJUMOCTb
U3y4eHHs (beHomeHa CO3/1aHus u
(hyHKLIMOHHUPOBAHUS KOMaH/[-KOAJIUIUH u
MHOT'OKOHTYPHOCTH YNpaBJIeHUs Ha MPEeANpUATHH
U COOTBETCTBYIOIIEH METOI0IOTUH.

Takum 00pazoM, NpeanpusATHE TPOMBIIUICHHOCTH
- 00BEKT yIpaBlIeHUs B COCTABE, 10 KpaitHell Mepe,
IBYX  KOHTYPOB  yIpaBleHHs, CyObEeKTaMHu
yOpaBieHUs B KOTOPBIX  BBICTYHAIOT  €ro
aJIMUHUCTPATUBHO-YIIPABIEHYECKUI NEepCoHal U
HedOopMasbHbIC KOMaH/JHO-KOaJIUIIUOHHBIE
ynpasineHueckue  rpynnbl.  COOTBETCTBEHHO,
BO3HUKAET IOTPEOHOCTh HE TOJIBKO B METOL0JI0TUH
KOMaH/JHO-KOQJIUIIHOHHOTO yIpaBlIeHUs u
METOJIOJIOTUM aJMUHHUCTPATUBHOIO YIPaBICHUS,
HO u METO/0JIOTHH KOHBEPIUPOBaHH
aJIMHHUCTPATUBHOIO ¥ KOMaH/IHO-KOQJIUIIMOHHOTO
YIOpaBJIEHUsT TNPEANPUATHEM IMPOMBIIUICHHOCTH.
IIpu 3TOM, TOMHMO TNPOEKTHPOBAHHUS KOHTYpa
aJIMHUHUCTPATUBHOIO YIPABICHUS, HEO0O0XOJUMO
000CHOBAaHHOE TPOEKTUPOBAHUE YIPABIAIOUICH
CHCTEMBI, OCYIIECTBILIONIEeH KOMaHJTHO-
KOQJMIIMOHHOE YIpPaBJI€HUE, M YIPaBIAIOLICH
CHCTEMBI, OCYILECTBIAIOIEH KOHBEPrHpOBaHUE
aJMUHUCTPATUBHOTO M KOMaH/IHO-KOAJIUIIMOHHOTO

yOpaBlIeHUs  NpEANpuUaTHeM I pelleHUs
BO3HHKIICH MPOOIEMBI.

3ametum, 4TO UL 3¢ dexTHuBHOrO
(YHKIMOHUPOBAHUS HpeIIPUITUSL
IPOMBIIIJIEGHHOCTH HAa  PBIHKE  PYKOBOJCTBY

OPENpPUSITAS. B CIydasXx BO3HUKHOBEHHUSI TaKHX
KOMaHI-KOQIMIUA  HEOOXOAUMO  JTOCTATOYHO
OBICTPO OCYILIECTBHUTH nepexoj or
AIMUHHUCTPATUBHOI'O yIpaBJICHUS K
KOHBEPTHPOBaHHOMY (KOMIUTEKCHOMY )
AIMUHUCTPATUBHO — KOMaHIHO-KOAJIUIHNOHHOMY
YIIPaBICHHUIO, YTOOBI HE MOMYCTHUTH pa3pacTaHue
npoOaeMbl 10 KatacTpouueckux pasmepoB. U
TaKoe yMpaBlIeHHe HEOOXOIMMO COXPAHATh 0 TeX
Hop, MOKa HE CHaJeT CYIIECTBEHHO OCTPOTa
npo0JIeMbl, CIIOCOOCTBYIOIIEE CO3JAHHUIO HOBOTO
KOHTYpa yIpaBJIeHUs Ha IPEINPUATHH.

KioueBbie cjI0Ba; BHYTpH(UpMEHHbIE
YIPaBIAOIIAE CHCTEMBI, Tpymma, KOMaHIa,
KOMaHJIHO-KOAJIMLIHOHHOE yTpaBlieHHE,

MHOTOKOHTYPHOE YIIPaBJIE€HHUE MIPEAIPUITHEM.

The purpose of management science is to study
and improve the principles, structures, methods,
and techniques. The search for optimal methods
is carried out in a wide range: from technological
to economic, from administrative to socio-
psychological one (Vartanyan, 2008).




Management provides a continuous and targeted
impact on the managed object (system) with its
properties that its interrelated elements do not
possess. The sequence of individual procedures,
operations, and interrelated stages make up the
technology of the managerial process, which
consists of information, = computational,
organizational, and logical operations performed
according to a specific algorithm.

The economic condition of many industrial
enterprises is determined by the achieved level of
development of their control systems, which tend
to be noticeably degraded due to changes in the
external environment and the formation of
coalition teams with their own goals (Vartanyan,
Sidelnikov, 2005). As a result, non-systemic and
unified management environments are formed
with outdated intra-company decisions, for
which the developed methods of feasibility study
are not actually applied.

Therefore, many industrial enterprises are
organized on the basis of some representations of
administrative staff at different hierarchical
levels. Most internal company management
systems are used by staffs, who want to have the
intuitively empirical and imitative content;
moreover, it is accentuated in tactical and short-
term aspects. Accordingly, the quality of internal
management is in a state that creates serious
threats of their loss of competitiveness.

Such groups, formed on an initiative basis, have
their own management intentions, may fully or
partially consist of administrative and managerial
staff, as well as be formed within its structural
divisions. Sometimes they are part of
communities that go beyond the enterprise.

The group may become a team for the
implementation of practical activities during the
socialization of its members.

A team is a holistic developing system that has a
goal that is not reducible to the goals of its
members, which control the subjects and objects
that make up it, has needs and potentialities, can
rethink and reformulate tasks, and also develop
its own point of view, behavior and group the
norm for its members, “choose”, and make
decisions. A team may have a systemic and
synergistic effect.

Thus, a team is a group of workers,
interconnected by a common goal and the
presence of managerial influences for their
implementation, with its responsibility for
specific results to the enterprise and other
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consumers (Vartanyan, Sidelnikov,

Vartanyan, 2008).

2005;

Groups can be formalized (for example, trade
unions or parties), and also exist in an unformed
format (for example, adherents of one scientific
school). This phenomenon of self-organization
of groups is to identify some of their
commonality (consolidating factors are very
diverse) and to converge their support and
implementation management operations.

Thus, both formal and administrative, or
informal and team-coalition control
communities, which are often amorphous,

illegitimate, and have an internal categorical
stratification, regularly appear and operate at an
industrial enterprise. The political and vital
activities of people who are not able to show it in
other forms, which may be associated with the
common problems of their members, are there.

Active intergroup migration and multiple
involvements of the same workers in various
groups, including the administrative and
managerial staff of the enterprise, are noted.

Coalition teams, along with the administrative
and managerial staff of the enterprise, daily
participate in its management, which is actually
organized administrative and team-coalition, and
legally only administratively. Thus, team-
coalition control is illegitimate and it cannot be
formally taken into account in the administrative
control loop; there is a paradigm of the
multiplicity of the industrial enterprise
management loops and the initiative in the
formation, functioning, development, and
termination of some of them. There are examples
of creative and destructive, coordinated and
antagonistic management by formal
(administrative) and informal (team-coalition)
groups of employees of the enterprise.

Industrial enterprises are the objects of multi-
circuit  management, in  which  both
administrative and team-coalition control groups
are the subjects. Depending on the situation, the
dominance of one of these types and the nature
of their convergence changes over time Often the
same individual is both the external and internal
subject of management in relation to the
enterprise. It can simultaneously be a part of
several command and coalition groups, and also
be a component of administrative and managerial
staff.

Previously, such groups also existed, but
functioned at the middle and lower levels of
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government. Self-organization and
organizational distancing of individual units at a
low hierarchical level took place, which, if the
enterprise improved, would organizationally
return and be integrated into its structure.
Sometimes this led to the formation of a new
enterprise on the basis of a structural unit or to a
group transition to a new place of work.

Ignoring this paradigm of multiplicity and
organizational duality or incorrect reaction to its
existence entails excessive risks not only of a
strong deterioration in the results of operations
and the state of the enterprise, but also its
bankruptcy. In this case, the rational and
legitimate organization of management at an
industrial enterprise is suppressed by the
processes of its illegitimate disorganization.

This managing problem is clearly recognized by
a significant part of enterprise directorates,
however, often in the form of a temporary, non-
catastrophic, and easily overcome obstacle.

Some of the members of the coalition teams
consider their activity doomed to failure, others
expect a partial change in the situation in
accordance with their ideas, or consider
themselves obliged to express their position,
even if they have final victory in the competition
with the administration of the enterprise. There
are various scenarios for the development of a
managerial competition, including those related
to the transformation of the opposition into its
actual or even formal administration, which
inevitably has a new opposition, including due to
members of the previous administration that have
retained work at the enterprise or have influence
on it. The rotation of the administration and
opposition may have radical managerial
transformations in the enterprise, including a
fundamental change in its nature.

Each employee of the enterprise can be member
of the management groups. However, his inter-
circuit conflict of interests is resolved by himself,
and not at the level of organization of internal
company management. It is impossible to force
him to choose a control loop and to decide on
managerial positioning unequivocally, therefore,
the directorate can solve the problem by
dismissing or changing the employee’s position,
possibly making a managerial mistake and
radicalizing his behavior.

In connection with the foregoing, there is a need
to study the process of creating and functioning
coalition teams and multi-circuit management, as
well as to build the appropriate team-coalition
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control  methodology and  convergence
methodology for administrative and team-
coalition control at an industrial enterprise, at
least with two control loops (formally
administrative  and  informal command-
coalition). At the same time, in addition to
designing the administrative control loop, it is
necessary to design a control system that
implements command-coalition management
and a control system that converges it and
administrative one of an enterprise.

The purpose of this work is to study and justify
the existence of multi-circuit management in an
enterprise and the need to create a convergence
methodology for administrative and team-
coalition control, which will allow managers of
various enterprises to find quick and effective
solutions when various problems arise for their
employees.

For the effective functioning of an industrial
enterprise, the enterprise management and its
Board of Directors should study the needs and
goals of the emerging coalition teams, and, based
on appropriate methodologies, design the
necessary management contours, as well as
transition from administrative management to
converged  (integrated)  administrative -
command coalition one.

Theoretical basis

Scientifically based response to the objective
existence of several management loops is
required, associated with both administrative and
team-coalition control groups of workers, which
should be stating the mandatory presence of both
administrative and multiple team-coalition
control of an industrial enterprise as applied to
the prevailing internal and external conditions, as
well as the mandatory organization and
implementation of converging coordination
functioning and development of these control
loops (Kodama, 2014).

Thus, in addition to designing the administrative
control loop, it is necessary to design a control
system that implements team-coalition control
and a control system that converges
administrative and team-coalition control of an
enterprise.

There is a need for a methodology for team-
coalition control and its converging of an
enterprise. In  the methodology, global
conceptual scientific and design solutions
(conceptual interpretations, principles, etc.),
conceptual decisions on the execution of




management mechanisms (in terms of the
environment, structure, and procedures of
functioning and development), and conceptual
evaluations of the effectiveness of the
methodology (conceptual assessment methods)
are to be distinguished, a priori and a posteriori
estimates.

In one of the works (Vartanyan, 2008) there is a
methodological support for team-coalition
control of the enterprise, which was built and
tested, the feasibility of such management and its
conceptual systemic positioning in intra-
company management was substantiated. In
addition, the structuring of this methodology;
conceptual interpretation, structuring and typing
of teams; conceptual interpretation and
development of technology for assessing the
potential and needs, sustainability, and
effectiveness of their managerial activities;
conceptual development of team-coalition
enterprise control technology was carried out
(Novikov, 2019).

Thus, enterprises are active systems with a
dedicated group of active subsystems that
implement multiple, high-level, and
hierarchically distributed administrative and
non-administrative  self-organization of the
enterprise as a dynamic management for all
stages of the life cycle of an in-house control
system, in which the area of micro-level
management carried out within the framework of
the team-coalition control, convertible with the
administrative systematic way now (Maurseth,
2001).

The basic conceptual idea of team-coalition
control of an enterprise consists, firstly, of a
mandatory transition to a two-level hierarchical
management system, at the first (highest) level,
the convergence of administrative and command-
coalition management is carried out, and at the
second (lower) level, administrative and
command coalition one.

It is necessary to design command-coalition
management and converge administrative and
command-coalition one, to provide the necessary
access for members of coalition teams to the
managerial resources of the administrative circuit
of managing an industrial enterprise. Formally,
all control loops should be practically parity, but
the administrative loop should have slightly more
weight than the command-coalition and
converting loop.

Today there is no description of a holistic
methodology for converging administrative and
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command-coalition ~ management of an
enterprise, and this work can be one of the
important steps in this direction.

The convergence technology of command-
coalitional and administrative management
involves a preliminary assessment of the sphere
of intracompany management of an industrial
enterprise, and, if necessary, three control loops
are distinguished: administrative, command-
coalitional, and converging, which coordinates
the functioning of the first two loops.

The converting circuit should be in the zone of
close attention of the enterprise management. It
must carry out his activities on an ongoing basis,
and regularly report on his results to the Board of
Directors and the Management Board of the
enterprise. In the event of the loss of relevance of
such a converting circuit due to the solution of an
existing problem, the Board of Directors may
change the existing system and again switch from
multi-circuit management to single-circuit
administrative management of the enterprise.

The scientific novelty of the study is that the
three-circuit management of an enterprise in
industry is in highlighting the contours of
administrative, team-coalition, and converged
control, in the systematization of team-coalition
control communities in an enterprise, and in the
development of a technology for converging
administrative and team-coalition enterprise
control.

The practical value of the research is determined
by the demand and application of the results in
the fields of design, applied management,
education, and science.

As a part of the proposed methodology for multi-
loop enterprise management, various crisis and
problem situations at industrial enterprises were
studied and practical advice was offered to the
leaderships of these companies on changing the
existing management system (Vartanyan, 2008).
In  particular, when introducing  the
comprehensive information system at an
enterprise and its subsequent pilot-industrial use,
along with the old system, serious problems arise
with overloading and motivation of the staff of
many departments involved in this process. In
particular, the enterprise management can create
a converting unit (permanent commission)
together with a spontaneously arising
discontented group of employees interested in
solving the problems that will solve these
problems, i.e. go to two-level management with
the administration.
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Methodology of team-coalition enterprise
control

One of the mandatory types of support for any
control system is its methodological support is
the methodology of the corresponding
specialized management. The methodological
design of the control system is primary and basic
in relation to the design of all other types of
support for the control system. We will rely on a
sequentially positioning chain: “methodology >
science  methodology = ->  management
methodology >  enterprise  management
methodology - methodology of team-coalition
enterprise control > converged enterprise
management methodology”.

For an industrial enterprise, there are two control
loops distinguished by the directorate and certain
group of team-coalition communities, and the
obligatory coordination of their functioning and
development, appropriateness of using some
converging intra-company super-system. In the
simplest case, team-coalition communities are
formed only from the employees of the
enterprise, including members of the directorate,
who exercise their managerial influence within
their managerial competence at the place of
performance of official duties. Thus, lobbying of
the interests of the employees of the enterprise
from the outside is excluded (Utkin, Baldin,
2005).

By the nature of managerial influences, the
directorate is an integral component of the
internal company management circuit, which is
organized according to the basic scheme of
subordination, i.e. bosses and subordinates stand
out among the staff; there is a certain managerial
hierarchy at the enterprise.

A comprehensive conceptual idea implies the
transition from administrative management to
converged (integrated) administrative-team-
coalition control at an industrial enterprise;
ensuring the legitimacy and transparency of
team-coalition control; designing a team-
coalition inter-company control and convergence
of administrative and team-coalition control;
ensuring the necessary access for members of
coalition teams to the management resources of
the administrative control loop (Sadik, 2008).

Correlation of administrative and team-coalition
control of an enterprise can be made in the
context of mutual dominance and initiation. Two
extremes are unacceptable: dominance of team-
coalition control over administrative
management, and giving the contour of team-
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coalition control disappearing of low priority,
which will be considered by groups as ignoring
their interests. Consequently, formally, both
circuits should be practically parity, but the
administrative circuit should have a bit more
“weight” (Bernard, Jones, 1996).

In terms of initiating management decisions, four
options are possible. The initiator is the staff:
administrative ~ community,  team-coalition
communities, converging communities, etc. The
preferred option is in which the initiator is an
administrative group that monitors the course of
events and takes the necessary managerial
influences to stabilize the situation in the team.
Otherwise, problems may arise that will not
allow to fulfill the tasks assigned to the
directorate and lead to numerous conflicts
(Kanashchenkov, Novikov, Veas Iniesta, 2019).

Regarding the choice of a conceptual
management scheme, a feasibility study scheme
for its decisions should be used, which should be
applied in determining the appropriate
management option for the administrative and
managerial staff of the enterprise.

The technology of convergence of team-coalition
and administrative control involves a preliminary
assessment of the internal management of an
economic entity, and in case of insufficient level
of development of this sphere, the subjects of
internal management are identified and three
circuits of enterprise  management are
distinguished: administrative, in which the
enterprise administration is the subject; team-
coalition, in which the subjects are its
institutionalized or non-institutionalized
management communities; converging, in which
a certain group (for example, department in the
staff management structure, or a department
directly subordinate to the director, or a
commission headed by a member of the
company's Board of Directors) coordinates the
functioning of the first two circuits. The
converting circuit should always be in the zone
of close attention of the general director and the
Board of Directors of the enterprise, which
should carry out its activities on an ongoing
basis, and report on the results of work at
meetings of various levels (on the Board, at
meetings of the Board of Directors, etc.).

The basic conceptual idea is to preserve and
develop team-coalition control groups of workers
in the enterprise. Their goals, behavioral models,
and role structuring are determined with the
identification of typical members, managers, and
leaders, as well as potentials, motivation and self-




motivation systems, conflict patterns, conditions
of stability, and functioning efficiency. The intra-
group distribution of roles and the areas of
managerial competence of the converging group
are optimized, conditions for a stable, conflict-
free and efficient operation of all control loops
are determined, as well as the corresponding
conceptual schemes (Taipaleenméki, Ikdheimo,
2013).

There are management tasks, main factors that
determine and modify the managerial activity of
coalition teams, and ways to manage them with
the allocation of funds and tools. The procedure
for assessing the state of the enterprise using the
pyramid and business matrix is occurring
(Vartanyan, 2008). The issues of team
participation in  the  preparation and
implementation of changes in the enterprise, as
well as its involvement in projects are
considered.

Results

Administrative and team-coalition control of an
enterprise has many conceptual features, in
particular, they operate based on the interests of
management entities, have a need for resources,
are subject to the laws and regulations
established by the management community itself
and environmental actors. At the same time, the
administrative circuit has a high priority and
introduces regulations for the contours of team-
coalition control, corresponds to the life cycle of
communities and the dynamics of their condition.
At the same time, the administrative management
circuit is legitimate and more transparent than the
team-coalition one, the existence of which may
be known to a narrow circle of enterprise
employees. Moreover, they can remain inactive
for a long time or the entire period of their
existence, and their members may consider that
joining these groups was inappropriate, forced,
and emotional, the level of discipline of their
members' behavior may be insignificant (they
can be forced through mechanisms morally
psychological impact).

The administrative management contour of an
enterprise always exists, and the contours of
team-coalition control can arise and disappear,
and do not have their own managerial
infrastructure and management entities are
forced to either empirically prepare or make their
managerial decisions, or use the enterprise’s
resources in violation of official regulations.

In general, the quality of managerial decisions in
the administrative and team-coalition contours of
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control may differ from each other. The presence
of two control loops in an enterprise is an
objective reality and a prerequisite for changing
the quality of internal management. With the
correct solution to the problem of multi-loop
control, the quality of enterprise management
will improve.

The main components of the developed
methodology for team-coalition enterprise
control, as well as the convergence methodology
of administrative and team-coalition enterprise
control, have been successfully tested at various
industrial enterprises and have also been
introduced with some transformations in macro,
meso and micro level organizations. In
particular, it is studied methods of constructing
various teams, including business teams
depending on tasks and available resources;
conditions necessary for the stable functioning of
teams and possible conflicts in enterprises were
determined; ways to determine the potential of
the team and its members as applicants for
participation in the project, etc.

Implementation of the development was
accompanied by certain complications due to the
fact that they infringed on the interests of some
employees and teams, which significantly
increased the  project  timeline.  The
implementation of the developed methodology is
economically feasible, the payback period of
which, as a rule, does not exceed a calendar year
(Vartanyan, 2008).

Discussion

In any labor collective there are management
groups of actual and formal subjects of
management of several types (Vartanyan, 2008).
The first of them form the classic administrative
and managerial staff of the enterprise, existence,
and areas of competence of which are determined
by administrative documents. The latter are also
represented by formally institutionalized groups
of workers, providing their members with some
preferences related to their employment, and
concretization of labor activity. These ones
include trade unions and various associations of
workers at their personal and professional
interests (for example, associations of athletes,
animal lovers, etc.), as well as persons with
disabilities or beneficiaries who act through
directorates, for  example, acting as
representatives  labor  collectives at the
conclusion of collective agreements, initiating
various appeals, etc. They do not fall out of the
administrative control loop, do not form a new
circuit, their managerial influences are in the
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nature of wishes, recommendations, warnings,
etc. to the directorate or heads of units. It should
be noted that the leaders of many communities
are either creatures of directorates or workers
specially stimulated by them. Therefore, these
managerial communities cannot be considered in
isolation from the management activities of the
directorate, which in some cases expands the
variety of goals and prohibitions of its
management in order to take into account the
interests of institutionalized groups of workers.

Groups of the third type, team-coalition groups,
are legally unformed management communities
that differ from each other, are, as a rule, non-
institutional groups of employees of the
enterprise, connected by interpersonal relations.
Among them there are groups with a family
community due to family ties; ethical and
aesthetic community; community of professional
views; community by the presence of close
problems and hobbies; community of property;
age community; service community associated
with previous work; educational community;
racial, linguistic, national or confessional
community; hierarchical community, etc.

The persons assigned to the team-coalition type
control community have the self-identification of
the corresponding affiliation, which they have
chosen and strictly adhere to.

Along with these three types of management
groups, there may be groups of employees in the
form of one-time or stable criminal communities.

Ignoring the problem of multiple circuits in the
internal management of an enterprise can lead to
disastrous consequences. The only acceptable
seems to be the use of a conceptual design:
solution streamlining multi-loop enterprise
management with one control object through the
introduction of a new higher control loop, i.e.
transition from a multi-loop control system to a
hierarchical control system with preservation and
regulation of multi-loop at the lower hierarchical
level. It is possible to build enterprise
management systems using multi-level systems
having more than two levels, where at the lower
hierarchical levels there is a multi-circuit
management.

Conclusions

1. The level of development of control
systems at a lot of industrial enterprises
is unacceptably low. Along with certain
positives, these systems do not
correspond to the realities of modern
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conditions for the implementation of
industrial and economic activities.

The development of control systems is
a critical factor ensuring
competitiveness  and, accordingly,
financial and economic performance of
the enterprise.

When organizing and implementing
effective enterprise management, one
should proceed from the presence of
three management loops:
administrative, team-coalition, and
converging, as well as the obligatory
combination thereof.

The analyzed situation at industrial
enterprises gives reason to state the
mandatory organization of command-
coalition  management and the
development of an  appropriate
methodology.

The operators of the team-coalition
control are teams that are characterized
by the presence of a common goal and
managerial influences.

Organization and implementation of
team- coalition management of the
enterprise are mandatory and do not
have legislative, technical, and ethical
prohibitions.

The primary type of support for the
management system should be its
methodological support, in which there
are global conceptual scientific and
design decisions on the implementation
of mechanisms and the evaluation of the
effectiveness of its application.

The transition to a two-level
hierarchical management system, at the
highest level of which the convergence
of administrative and team-coalition
control is carried out, and at the lower
level administrative and team-coalition
control is carried out, provides
improved financial and economic
results of the industrial enterprise.

The developed methodology has been
successfully tested and implemented on
a number of important business entities.
The  degree  of  success  of
implementation depended on a number
of factors, including mental preferences
and prohibitions of the directorate of an
economic entity. Appropriate
implementation should be supported by
a security interventions program.
Design  allows  for  significant
development, including areas of
administrative intra-company and non-
company incubation of teams, internal




separation of teams (formation of sub-
teams), scientific design of convergence
of administrative, command-coalition
management, etc.
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